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Download

http://retaileeek.com/merch14

_Or_
http://events.nrf.com/merchandisingws14
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Cycle of Awesomeness
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5 SECOND TEST
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Remember everything
you can
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What do you remember?
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16 fat brain oys

0ys, Toys and games. Tons of Quadly 1oys and games. sman 1ys, Quakty loys, 500 is sefing Wy
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Mofer and chiddren image. Bhus page background, | soe b many Sferent Biags (images, Waxd)

5 games

|

Thousands of games messaps. Thousands of Qually Games and . Games 1wt aducale and
»

:

5 $3.99 flat shipping

|

verifyapp.com

3590 fat rade shipping, $3.90 shipoing. They offer 3 530 Ratrale shipping, Shppng can
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Google

educational toys

Woeb Shopping Images Maps Books Moro ~ Search tools

About 31,600,000 results (0.52 seconds)

EDUCATIONAL Toy Stores - matteltoystore.com
L) www matteltoysiore.com/Toy Store ~  (310) 252-3384
Huge Selection of Children's Toys. Bartie, DC Super Friends & More!

Educational Toys - FatBrainToys.com
LX) www.tatbraintoys.com/ ~

4.9 %%k %% rating for fatbrainioys.com

Quality Toys & Games For All Ages. $3.90 Flat Rate Shipping. Shop Now!

Fal Brain Toys has 230 followers on Google+

$3.99 Flat Rate Shipping - Shop by Age - Special Offers - The Gift Bot

Educational Toys for Kids - leapfrog.com
L5 www. leapfrog. com/Free+Shipping ~
Shop LeapFrog® Educational Toys. Fun, Engaging, & Educator Approved!

Educational toys, learning toys for kids & children ...
www.mindware.com/ ~

MindWare &5 proud to be the bast resource for educational toys, toys for education and

learning toys for kidds and chidren that engage and entortain
Catalog Quick Order - Search Resuts - Best Sellers - Customer Service

ngee . !
wnship Arlingt
Heigh
Elgin Schau'trsmg N
Bartlett

Fo
\28)

harles * Bm

Map for educatio

v

Unique Educat
waww. zully conv ~

Up to 70% Off on Un
Educational Toys. £

Toys for 2 Yeal
www. educationaltoy
Shop @t Educational
Free Shipping on $75
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Five Second Test

$3.99 flat shipping Family The color green

A flower Fat Brain Toys The cute small girl

a picture of a girl Field The logo in the center of the
adult games header

baloons Mom The nice picture

Blue page background Mother and children image Thousands of games
bubbles park Tons of quality toys and
Categories in the left side of quality games

the header Sign in Toys and games

Child smart toys Woman

child with pet summer
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Manul Tinltee © Jegende K
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Gorey Vadoos Toy Factory Wy Mol Owr Shas -

e &
% El Segundo, CA
Merve Owr Toye LoCatioms Cmcount Programe Frometiors Crerta

£l Segundo, CA The Hattel Toy Stors

X313 Coronental Mve
Christmas in July! 0 Segundn, CA 90045
Terrific savings on great toys! mmn

Mours
Power Whee!® of the Week - Save 40% off -
Brute Force Camo v e s

Mon, - Sat.

10am to Gpm
CHIPS for Kids Toy Donation - AL
Donate a toy valued at $10 or more and (H0) 33939
receive a 55 off coupon, See a Toy Store Creail
Associate for details, s St g rese oo

Map

Oouble Booked - find time for reading!

Larn double stamps and get 1 FREE book after
the purchase of just 2!

Save S1 every time

Aring in anv rawcahls hae and ast €1 aff vaur
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Matel 5-Second Test Results

Insert Matel test results
here

verifyapp.com
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Google

educational toys

Woeb Shopping Images Maps Books Moro ~ Search tools

About 31,600,000 results (0.52 seconds)

EDUCATIONAL Toy Stores - matteltoystore.com
L) www matteltoysiore.com/Toy Store ~  (310) 252-3384
Huge Selection of Children's Toys. Bartie, DC Super Friends & More!

Educational Toys - FatBrainToys.com
LX) www.tatbraintoys.com/ ~

4.9 %%k %% rating for fatbrainioys.com

Quality Toys & Games For All Ages. $3.90 Flat Rate Shipping. Shop Now!

Fal Brain Toys has 230 followers on Google+

$3.99 Flat Rate Shipping - Shop by Age - Special Offers - The Gift Bot

Educational Toys for Kids - leapfrog.com
L5 www. leapfrog. com/Free+Shipping ~
Shop LeapFrog® Educational Toys. Fun, Engaging, & Educator Approved!

Educational toys, learning toys for kids & children ...
www.mindware.com/ ~

MindWare &5 proud to be the bast resource for educational toys, toys for education and

learning toys for kidds and chidren that engage and entortain
Catalog Quick Order - Search Resuts - Best Sellers - Customer Service

ngee . !
wnship Arlingt
Heigh
Elgin Schau'trsmg N
Bartlett

Fo
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harles * Bm

Map for educatio

v

Unique Educat
waww. zully conv ~

Up to 70% Off on Un
Educational Toys. £

Toys for 2 Yeal
www. educationaltoy
Shop @t Educational
Free Shipping on $75
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Armrly o venrdun 3 SIGN IN

DAILY DEALS
UP TO 70% OFF!

SN LP TOR MIZT AND START IMOPNING
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Zulily 5-Second Test Results

Insert Zulily test results
here

verifyapp.com
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Five Second Tests
* verifyapp.com $19/mo

e usabilityhub.com $S20/mo
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ON-SITE SURVEYS
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Two types of on-site surveys

Intercept (site initiated)

Enter, Exit, Trigger
Feedback (user initiated)
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4Q: My Favorite Intercept Framework
What was your goal?

Did you accomplish your goal?

If not, why?

= w N

Net promoter Score

Avinash Kalish: http://www.kaushik.net/avinash/the-three-greatest-survey-questions-ever/
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What is the purpose of your visit to our
website today?

I'm trying to buy shoes for my son|
Ao

gualaroo.com
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Were you adie 10 compiete your lashk 10wy ?

gualaroo.com
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F you were NOt adde 10 Compiete your 1ash
100ay va' oty

Couldnt Ing shoos with exra-wde wons

gualaroo.com
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How likely are you 10 recommend our
website 10 a friend?

gualaroo.com
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On-Page Intercept Surveys

* Qualaroo.com $199/mo (free trial)
* iPerceptions.com Free limited 4Q

* google.com/insights/consumersurveys/
website_owners Free

 usabilla.com $S49/mo
» feedbackify.com $19/mo
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OFF-SITE SURVEYS
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“Panda” Search Quality Survey

* Would you trust information from this website?

* |s this website written by experts?

 Would you give this site your credit card details?

* Do the pages on this site have obvious errors?
 Does the website provide original content or info?

* Would you recognize this site as an authority?

* Does this website contain insightful analysis?
 Would you consider bookmarking pages on this site?

* Are there excessive adverts on this website? zo 1; O( le
* Could pages from this site appear in print? \)8

Panda Algorithm




Shop.org

online merchandising workshop

Surveymonkey.com

1, Would you trust Infommason from this webate?
Yo s ot Sore

2 Is thin webalts written by sapens?
Yoo e e b

3 Would you give This site your credt card detalle?
Yo ~ not S

4 Doss this page have ovious smom?

Yo o Nt Do

5 Dons I wabalte provide 0ngnal comiest o ie?

Yo o Nt e

6 Would pou recogrine This sie a8 an sthonty?
Yo e ~ot e

T, Doss this webate contain naighful asalysn?
Yo e i Zoe

5 Would you cossider Bookmarking pages on this aite?
Y ~ Nt B

9. Are There ancessive adverls on Ihis weballe Y
Yo ~ Nt Baw

10 Could pages from this sie sppesr i print Y

Yo e it S
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BassPro Panda Quality Survey

Could pages from this site appear in print?

Are there excessive adverts on this website?

Would you consider bookmarking pages on this site?
Does this website contain insightful analysis?

Would you recognise this site as an authority?

Does the website provide original content or info?
Does this page have obvious errors?

Would you give this site your credit card details?

Is this website written by experts?

Would you trust information from this website?
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HYes ENo ™ NotSure
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Google Consumer Surveys

doweeccom

Microsoft Nabs More Partners for Xbox TV Ads

ESPN, CBS among the growing list of
partners selling 305 within Xbox Live apps

0w ) o« DR Bee CR0 s

wroscf! = Jooking %0 build upos its impevasive lead on
the interactive TV froat, as asva where the software
giazt has seemingly outmanesvered rival Google
To that end, Micronolt assounced a slew of sew ad partners for place
itx moch- ballyvhooed ad initiative via Xbox Live, where advertisens
cas now buy traditional 30-second spots within TV apps running e o (d’k abou‘
hard things.

Dr. Phil

OV I

A safe

the platfoen. The cotmpany made the announcessent during its
o6 Juesday [Apesi 255

ANS ot r 2 QUESTION 10 COMINUE reading This page

How wiuld you describe your mvestments n
ndradusl stacks and bonds?
(Questian 1 of 2)
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ANCE T ANYVA N

What's most important when you shop onlina?

Results for sespondents with demographics. Weighted by Age. (131 megonses) ©
Winner statistically sigvicant. ©

{1 40.5% (kA
Freo Shpoeg { 0.5% (+7314m
Fast Delvery - L IXTN (+Ta1 89
Ratngs & Reviews - f IR (ATI4T
Groat Assonment - {12.2% (+T01 AT Google Consumer Surveys
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Getfivestars.com
Follow-up on good feedback:
 Convert favorable feedback into testimonials

* Encourage off-site reviews
* Monitor off-site reviews

1o

+ $29.95/month get Jiye stanrs
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Off-Page Surveys

* SurveyMonkey.com $228/year (free version)
» google.com/google-d-s/createforms.html Free

* google.com/insights/consumersurveys/pricing
S0.10/response
http://troni.me/GCS-trial S75 free trial

 askyourtargetmarket.com (AYTM) $1/10Q’s
¢ Getfivestars.com $29.95/mo
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REMOTE USER TESTING
(UNMODERATED)
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Usertesting.com
Audience Tasks Watch Videos
» Choose panel » Choose URL » Edit/Annotate Video
» Write Screener » Write Tasks
» Recruit own testers » Write Questions




Shop.org

online merchandising workshop

Test your site

BED BATH &
BEYONID>»

Usertesting.com
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Test your competitors

Walmart

Usertesting.com
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s Cunlnoner ©

‘ Ve of 00 Doy Local A2 Soowe Meser Segatry O Cards

T Now! FREE SHIPPING on hundreds of thousands of Rems. i

s, e & Bk

hmme trmdare & Owldoss

Somarel s & trmebey Shop Unbelievable Tax Refund Online Specials! cgetests

Caby A paie

A

AR R
Spewts & | Heens

Sade & Peens | nprsvereent
Phata

e, Craft & Party Supplion
Pharonm y wmalh & Seawy

rocery & ety

2t what's new

from Kratt Foodis
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Remote User Testing

* usertesting.com $49/test (Peek free)
promo code: shop.orgl4 (one free test)

* Openhallway.com $100/mo
* silverbackapp.com/ S69
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ASK GOOGLE
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Google

why Joesn’t Zappos A\
why doesn'l Zappos carry toms shoes

why doesnt zappos sell toms

why doesn' zappos take paypal

why doesn'l zappos take paypal anymore

why doesn| Zappos accept paypal anymore

Google Search  'm Feeling Lucky
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keywordtool.io

Search for keyword "zulily" found 370 results & corvaut

Does KeywordTool.io help you with keyword research?
Share it with your followers and friends now!

5 O N i N
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rulity w) & xulity () @ zulily a { >
aulily 2ulily coupon zulily app =
ulily coupon ulily reviews zulily address

2ullly reviews 2ulily careers zulily address seattie

tulily careers tulily stock rulily about
zulily stock zulily returns zulily account , 7
ulily retums ulily portal rulily affiliate program )
2ulily portal 2ulity shipping zulily app for android =
2ulily shipping 2ulily free shipping zulily annual report g
2ulily free shipping 2ty customer service zulity address elliott = _ T
2ulily customer service 2ulily shoes zulily apartments : =
keywordtool.io g

=
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OFF-SITE REVIEWS
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Bizrate.com

Jul 19, 2014

It's in stock in the warehouse, and you want 1-2 weeks before
it ships? Ridiculous! Sports Authority needs to higher some
supply chain engineers and get the business straightened out.

Jul 19, 2014
Not enough room in address box. But great pricing for
clearance.

’ Fw ST
y - : i A : 'J
[ — ) - P AL i
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The Sports Authority Rating o) Mose About The Sparts Authority

RATINGS FOR TWE BT A BOPPND T RENCE

Eane of Fdvyg Wit

Ovenall Satisfaction: ‘ 8.8 cmorte You Ave Locking For Owvqn of "» Satatacton WEn Chechout

Vel SN M e Agar . 8.7 ontof 19
Procuct Setecton Chardy of Product Morretoe Orarges Stated Cloarty

Lainoog To Recomwrene ‘ 8-8 out of 19

Prce Rolatve To Oner
Ordra Ratabers Pwoeyg Chwpm Virwty of Shooey Optiors

——— [ —— O —————t— (-3
OVERALL PAST 3 PASY
RATING MONTHS MOXTH

PURDAAST »AS MEEN WADs

@ Positive 1% 1%

O T Deotvery Ot Trachrg Mrocuct Nt Expecisiorn
8 Neural % &% PR OB e ET™S.
@ Negative &% by

Custover Suppornt PN ot Ayt y Metuors Process

———— @ G O — &
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TAXONOMY/NAVIGATION
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Click Test

create your patio. select from 6 collections & 5 different cushion colors. -.. shop the collections >

O

Black Friday in July is back. learn more » findastore Weekly Ad GiftCards registries Targetlists é o

Where would you click to
shop for vacuum cleaners?

verifyapp.com
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Click Test

create your patio. select from 6 colloctions & § different cushion colors u Yoy Po (bt -

o ot s 149 38 25
VIEWS RESPONSES TE

TESTER DATA
WmmmstWn-G 5 odorlrrrert o9s oo Poalh Doty cesrarcoe Mo

A Fadey o Sy m Badch  imars ave Biavhens Wiy Ad GRCads mowies Tepeils o

=B ™ Show Clicks

Test Instructions
Where would you click to shop for vacuum
cleaners?

Avg response: 13 seconds

verifyapp.com
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v Shop * ¥ Account * ¥ Yools * v About o

Doals for home nternet and ! Change my home intemet plan ! IMemet COMMECLION 1000d Lot BananaCom's comtact phone
phone bundes | enine = number

- 3 t | Downlcagable games for vy coll

ASG-on services for my hame | | Pay my bl onine (ohooc Career Opportunities at

phone L — : BananaCom
- e | Intemational caling rates for my { A oo Lo calculate the best cod =t
Purchase a cefl ghone onine | | home phone | | phone plan for me What to do when my cell phone

» e - — | has been broken o stolen '

Accessories for my el phone | | The dete that my nest home ' ¢
| { | phone and nternet til is due

Descoynted cell phones .

optimalworkshop.com
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Card Sort: 53/99 sorts were similar

Deconrted Cot pPores Dows Yo NOma Paarwt and S70%e Dunded The price of 3G Broadband data
Purchese a cef pghon oniee WO CONVWICTION A0u] Wt 3G coverage map l
The emad address 1o use for BananaCom help A W00 CHOL0E T Dot Col PRONe i X Te Foeruncnal Calng TEes K Ty oMo SNone
Accosscres o my coll prone ASS-0n parvioem L Ty Yome Shone
How 1o 56t up my BananaCom emal acdress Whae 0 do when my Coll DRONe P Deen broken o Crange my home méemet plan onlioe
Vi
Pay my 58 orire
Downoadatio pames Ly v col phire
The datie Tat mry new! home shone and riermet Bl s
TruaTons nglones | an buy R
A sabie of roes Yor el pRONe e 00RONe How 10 Paneter my NOome DhONS Sumber 1 My e
Nouse
AWt of B mos! pOput Coll ShoNes
A e Kren 10 reQuin! & 5SS LY 800
Pavirws of rew handeets

optimalworkshop.com
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Card Sort: Dendogram

L0

Mow 10 st up My BararaCom amal ackhess
Carver cpporiuonties of Barerelom
DaranaCom'y comtact phone number b
The ervad address 10 vee b BarvraCom hep
DarnaraCory s Yeeghone number
Fuvows of fow NrOsets
A mol 1 calculate e best ol phore

A Sl of T MOSt D00 088 phones

Dacourted ool phores }
A Wbl of proes Y 0ol pROne plen G0
Doatn 1or BOme PRormet 800 PRONe DUNCMIE s
Ve wir s (ahry tales e ey bore
Adson services ko =y home phore

Prstiane & 0ol phone avre
Accesscorien for my ool phore - - ]

e Y e ﬁ—’
TrsaTone regiones | can buy .
What 10 00 whon my cell Phone has Deen 5 1
How 1o barater my horme phore rurter © J
AN rSre TOAT X OOV & [ O ee 1
The price of 30 Broadtend dete
» Q0 T
Pay oy 0 oew = - . !
The clate Tt my ness home phone and nt ’
rferret cormection speed et

optimalworkshop.com o3 i

[ ]
n
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Treejack

Task 1 ot 4 Skip this task

You're about to move house and want 10 transfer your phone and internet to the new address. How would you
do that?

optimalworkshop.com
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Treejack
¥ BananaCom Momepage
BananaCom Homepage
Ceoll Phones & Plans
My Account
Home Phone
Account tools
Intermet » e
Moving house
Premium Services
My Account
Help & Support

optimalworkshop.com
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Treejack Results

Youre about 50 move house and wart 10 transfor your phone and intomet 10 the new addeess. How would you do

‘oo A SSooom Mg tauae
Wiy Accourt 9 Accoourt 100 9 Nowing house

B Direct Success a A

Bincdvect Secoess 33 0%

W Fallure 12 1N

B Skp 2 %

optimalworkshop.com * Viaw the Pt for this Sass
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o success |G

0 20 J0 40 20 60 0 80
o Directness | —

0 20 0 40 S50 &0 70 80

© Time Taken =

optimalworkshop.com

65%

13.8 seconds
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Navigation Tests
* verifyapp.com $19/mo

* optimalworkshop.com $1990/year or $149/
test

* Loopll.com $350 test or $158/mo




Shop.org

online merchandising workshop

ANALYTICS TOOLS
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paditrack

¥ Conversion Funnel Tracking

http://paditrack.com
Funnels from GA
Free
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&7.00% comversion rate ' ¥ 14.40% lem people conrted
$AADN o PRI v oo PAIDEN oot 4 AN .
L LY (S0} 13T Line “r

e i Sgee Yepl Veerg Yoo ) (rfw = L & Pyoy—ws et T Ve
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DASHBOARD

YUNKIEL

http://dashboardjunkie.com
dashboards for GA
Free
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+ Add this dashboard to your Google Analytics profile

@ For Online Retailers

< Sales cockpt

< S£0 pedormance

< Mcobie vs, Non-mobile

@ AdWords performancs

@ AdWords Brand vs Non-brand
<% addwish e-commerce tracking
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(oogle

https://developers.google.com/analytics/solutions/
google-analytics-spreadsheet-add-on
GA Plugin for Google Docs
Free
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oy Analytics
i | Canvas

http://www.analyticscanvas.com/
GA Plugin for Excel
S49/mo
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ON-PAGE ANALYTICS
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]

clicktale.com
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OnPage Analytics

e ClickTale.com $99 -5999/mo
(reasonable free option)

* CrazyEgg.com $9-599/mo
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PERCEPTION SIMULATORS
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poppmn. ~
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.....
........

OTHER ANGLES Ml e B W P o i i i
Feng-GUl.com . ‘ N




Feng-GUl.com
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Feng-GUl.com : 3 b ]
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Perception Simulators
* feng-gui.com - S2/test
e attentionwizard.com S27/mo
* eyequant.com $200/mo

* tobii.com $575/mo (real eye-tracking)
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ACCESSIBILITY
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Colorblind Web Page Filter

Color Blind Simulator
OFF ON

http://colorfilter.wickline.org/
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Online Accessibility Validators

e http://www.cynthiasays.com/

e http://achecker.ca/checker/index.php

e http://wave.webaim.org/

e http://colorfilter.wickline.org/
(Color blindness)
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SPEED
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¢ WEBPAGETEST

MOME  TESTRESULT  TESTHISTORY  FORUMS  DOCUMENTATION  ABOUT =

Test a website's performance
€, Araltcal Review 7 Viswal Comparison | P

START TEST

Enter a Website URL EOMOTNDS L P m—

Test Location Dutbes, VA USA OF 8- 13 Chrome firefor Asdresd, 1O%)

e X

Advanced Settings »
1 mr, Codia conrwecion. meuits am pebic
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webpagetest.org

:83M100 Ip improving?
Web Page Performance Test for A A A i
www.walmart.com/ip/GoPro-CHDHN-302/29002369 . . .
From: Dulles, VA - Cable Fm sm 2:::::“ ?&:ﬁ:ﬁ ﬁ’;";'f” f?é'&”” f&? E:: zwcou
7/21/2014 10:41:50 AM ‘ content

Summary Dotails Performance Review PageSpeed C tent Breakdown Domains Processing Breakdown Screen Shot
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webpagetest.org

PageSpeed Optimization Check
Nore about PegeSeeed

9msoooenzsw. s3100°
¢ O Combine mages nio CSS soriies
+ @ Moinize redrecss
+ @ Lavumae beowser caching
¢ @ Oeler parsing of JevaScript
* A Qpimize mages
+ & Seoee scaied iTages
s o Coabie compraasion
o o Moily HTML
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webpagetest.org

:83M100 Ip improving?
Web Page Performance Test for A A A i
www.walmart.com/ip/GoPro-CHDHN-302/29002369 . . .
From: Dulles, VA - Cable il xuom ?&:ﬁ:ﬁ ﬁ’;";'f” f?é'&”” f&? E:: zwcou
7/21/2014 10:41:50 AM ‘ content

Summary Dotails Performance Review PageSpeed Content Breakd n Domains I cessing Breakdown Screen Shot
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37 Domains for Walmart PDP

a.dlgm.net ib.adnxs.com t0.gstatic.com
ads.rubiconproject.com irsws.walmart.com tl.gstatic.com
amch.questionmarket.com l.betrad.com t3.gstatic.com
assets.pinterest.com log.pinterest.com walmart.ugc.bazaarvoice.com
beacon.walmart.com magpie-static.ugc.bazaarvoice.com www.google.com
beam.hlserve.com network.bazaarvoice.com www.googletagservices.com
c.betrad.com omniture.walmart.com www.walmart.com
cm.g.doubleclick.net optimized-by.rubiconproject.com

content-cdn.walmart.com p.typekit.net

cts.channelintelligence.com pl3n-assets.walmart.com

d.agkn.com pagead2.googlesyndication.com

dis.criteo.com partner.googleadservices.com

fonts.walmart.com pubads.g.doubleclick.net

i.walmartimages.com s0.2mdn.net

i2.walmartimages.com secure-assets.rubiconproject.com
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USERS DON’T READ
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Anti-Reading Simulators

e http://www.usereffect.com/topic/users-dont-
read-the-ride

* Squint Chrome Plugin
https://chrome.google.com/webstore/detail/
squint/dfihiaalbnmbjgbjfkkicknjfnmecdkh
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BROWSER TESTING
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Cross-Browser Testing

* responsinator.com Free

* crossbrowsertesting.com- $29.95/mo
* browserstack.com $39/mo

* browsershots.org Free

* browsera.com Free/ $S49/mo
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A Public Service Announcement

“It’s just one tag on your site... it
has no impact on performance”

- biggest lie in e-commerce
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