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Marketplace Madness

Scot Wingo

Co-Founder and Executive Chairman, ChannelAdvisor

3:30pm-4:30pm
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Welcome!

+ Cofounder and Executive Chairman, ChannelAdvisor THEjAsn“ &
+ CEO of GetSpiffy — On-demand car wash and detail
* Amazon Ninja

* Podcaster - Jason and Scot Show

= www.JasonandScot.com

= 80+ shows and counting....
* Twitter: @scotwingo

* LI: linkedin.com/in/thescotwingo
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Who is ChannelAdvisore

Our mission is to connect and optimize the world’s commerce.

Retail & Brand
customers worldwide

........

........

EELE AR AR

Global employees
100+ channels supported worldwide Global transactions focused on e-commerce
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Trusted by Thousands of Retailers and Brands Globally
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Topics:

What do Consumers Want?

What is a Marketplace?

Types of Marketplaces

Marketplace Pros and Cons

Case studies: Amazon, Alibaba and Walmart

Takeaways / next steps
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What Do
Consumers Want?
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What Do Consumers Wante

Selection Value Convenience

One site/app — lots We all love to The Great
of items save $! Bifurcation

(aka assortment]

Trust Mobile

Is this lowest price? Great Mobile
Will | get ite Experience
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The Marketplace Flywheel
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What is a
Marketplace?!
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What is a Third Party Marketplace?

Responsibility

Retail (1P)

Merchandising

Merchant of Record
Customer service

Ship the product

Pricing
Marketing

Retailer Seller
Retailer MP
Retailer Seller + MP
Retailer Seller
(or drop ship) (or FBA)
Retailer Seller
Retailer MP

channeladvisor 39
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Types of
Marketplaces
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Pure Play
Marketplace -

eBay

channeladvisor ‘7

eb

o Shop by
- category

lego millenium falcon 75192

LEGOC

Related: lego millennium falcon 75192 lego millennium falcon  lego death star  milenium falcon lego ucs  millenium falcon lego 75105 milenium falcon lego 7965  millenniur

Categories

Al

< Toys & Hobbies

< Building Toys

<LEGO
LEGO Complete Sets & Packs
Bricks & Building Pleces

Shop For see all
Collectors & Hobbyists (21)
Kids (4)
LEGO Character see all
¥ Falcon
Brand see all
LEGO Theme see all
Character Family see all
Packaging see all

Guaranteed Delivery see all
® No Preference
1 day shipping
2 day shipping
3 day shipping
4 day shipping

Condition see all
New 29)
Used (1)

"
@
v

Buying Format see all
All Listings (26)
Auction (1)
® Buy It Now (25)
Item Location see all
& Default
Within
L ) of 20151
US Only
North America
Worldwide

Copyri

Al Listings

25 results

Falcon @

Auction  Buy It Now

Q Save this search

Best Match ¥ | V

Guaranteed 3 day delivery

@ Did you mean: lego millennium falcon 75192 (70 items)?

Gl

dvi

LEGO UCS MILLENIUM FALCON 75192 Factory Sealed Box In Hand (2017)

Brand New

Yededtdod 11 product ratings

$999.95

t Offer

Free Shipping
Only 1 left!

LEGO UCS MILLENIUM FALCON 75192 Factory Sealed Box In Hand (2017)

Brand New

*hdMAT 11 product ratings

23 (1,092) 100

LEGO Millenium Falcon Ultimate Collector's Series 75192 Brand New in sealed box
Brand New

NEW LSTING Brand New LEGO UCS MILLENIUM FALCON 75192 Factory Sealed Box Free

Ship

Brand New
Jedeledole 11 product ratings
ISOor

$1,220.00
It Now

cruiser004 (610) 100%

Iyk78 (1,03
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ebay -

category

Search for anything

Home & Garden > Household & Cleaning Suppéies > Vacuum Cleaners > Dyson Vacuum Cleaners

Dyson Vacuum Cleaners

Categories

Household Supplies & Cleaning

Vacuum Cleaners

Type
Canister/Cylinder 2)
Commercial (2)
Handheld (13)
Stick (25)
Upright (28)

Cord Type
Corded 27)
Cordless (39
Not Specified (5)

Filters
Allergen Filtration (1)
Bagless (8)
Cycione (6
HEPA (20)
Micro Filter (2)
Washable (30)

Features

Bag Change Indicator (2)

Cord Rewind (3)

Edge Cleaning (8
Handle Controls (6)
Height Adjustment (17)
Rotating Brushes )
Stair Grip (2)

Bundle Listing
No (12)
Yes (1)
Not Specified (58)

Brand
# Dyson

Bagged/Bagless

see all

see all

see all

see all

see all

see all

see all

All Listings Buy It Now

71 results

asavings buzztronics ienjoyhome west.

Sort | Best Maj

Guaranteec|

© Dyson©  Clear Al

Dyson SV10 V8 Absolute Cordless Vacuum | 2 Colors | Refurbished

P10PERCENT, $50 max discount

4,810+ Sold

Dyson SV06 V6 Fluffy Pro Animal Cordless Vacuum | 3 Colors | New

P10PERC

$50 max discount

and New

R 1 product rating

Froe
115+ Sold

S e

Dyson SV07 V6 HEPA Cordless Vacuum | White | New

Br
Friddole 72 product ratings

$209.99

3,929 Sold

eb: Y Stores

Save this sefler | Sgn up for Store newslester

Mome > eBay Stores > dysonsto

dyson hot+coollink
Dyson purifiers automatically

‘) remove allergens, pollutants
and gases.

Free Shipping Up to 5 year warranty Need help?

L_3) onal r treatment, D Up to 5 year warranty - parts and @

personal care and lighting labour

ur US based Customer

channeladvisor J§
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Hybrid Model (1P and 3P)

Deals Coupons WeeklyAd Giftideas » CreditCard » Storelocator Kmartcom Help M Chat FREE SHIPPING ON $35+%

Sears

Sgnin heck Your
Q Account & Points »  Order Status 2 an

Appliances Auto Baby Clothing Electronics Fitness Home Jewelry Mattresses Outdoor Parts & Services Shoes Tools Toys L

Home / Appliances / Small Kitchen Appilances / Blenders & Accessories

Ninja BL482 Nutri Auto iQ Blender R
* k%% 3Reviews Description Specifications
10K gold hoop earrings for only $19.99 with storewide purchase of $19.99 or more sold by Sears. see details
EM Special Offers
- Other sellers for this item

What is Sears Marketplace?

"o 3=

Description item # 00864584000 Model # BL482

* Auto iQ Technology
* 3 Cups and Lids

==

Q1 ARY Nhwri

Other offers available: 2o

J addtolist add to registry ~

* Breaks Down Whole Foods
* 1,000-Watt Motor

12new from $96.87
2 1refurbished from $73.95
New Offers
g = .
E Price $103.31
Condition New
- 1 |+ Add to Cart

Questions? Call (888) 349-4067

View Alasia/Hawai Pricing

from$96.87 1 refurbished from $73.95

GrowKart

Sale Price
Shipping Price
Condition

view seller details

Freshware

Sale Price
Shipping Price
Condition

view seller details

$102.80
$4.62
New

>

$96.87

$15.80
New

"y CPO Outlets

Sale Price
Shipping Price
Condition

view seller details

$119.99
Free
New

>

channeladvisor 39
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App Based

9:32 7 w! T -

Q & up and up dishwasher detergent &

ol

ALL SHOPPING VIDEOS IMAGES NEW

up and up dishwasher detergent

Shop for up and up dishwasher...

RS

Automatic

# Express

Up & Up Automatic Finish Quantum Max

Dishwashing Powerball, 36¢ct
$3.57 $9.49

Target Target Target

tit by M
> by M

Up & Up™ : Dish Detergents : Target
https://www.target.com » up-up-

Target/household essentials/cleaning supplies/ up &
up™ : dish detergents (14) . shop by category. dish
soaps. dishwasher detergent tablets. natural dish
soaps & detergents. sponges ...

e as. mmec gl 4 [P P N I . PRy

10:07 7 =

" __BJ
< App Store
& WANE M
boonehe69 saved to Things | want as gifts
(S 'u‘ I =

# Express

$38.99 s378.0¢

Newest Hot Sale Mayari Birkenstock Summer
Fashion Leather Beach Lovers Slippers Casual
Sandals For Women Men Couples Slippers color
brown size 36-45

Up & Up Automatic
Dishwashing...

$3.57

©

SPRING

Target

Get it by Monday

Copyright 2018 ChannelAdvisor

10:11+
< App Store

X Saint Rita Parlor

Porter-Crain | Florissant Collection

Size: OS

Product details

Shipping information

About the brand

&¥ Add to cart

=
aT.

-

Cosh back
$20

$500

v
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Hyper-
Vertical
Focused
Marketplace

% ! 1 G new I Q 88

Orowse By Category = ReverbNews v Price Guide Actists Shogs ReverbAP

ARHERO HQ

15% Off Select Gear

THE FEEC B vERD NEW
Only the Gear You Want to See The 20 Coolest Vintage British Amps on Reverb Right Now

PriceGuide  Software  News PriceDrops  TopShops  GiftCards  BrowseBeands  Handpicked Collections

I houzz

© MoTos

Etsy

Decorative Pillows

5130 3000 e mase

oy

channeladvisor
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Bathroom Vanities

W/ Try Vanity Finder

Find the perfect vanty using our Vanity Finder

0= o
o - R
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Drop Ship Marketplace

a OverStOCk Search

Shopping  Worldstock
Furniture Rugs Decor Bed & Bath Home Improvement Kitchen Outdoor Jewelry Watches

Electronics / Computers & Tablets / Tablets / iPads

Refurbished Apple iPad 2 16GB WIFI Black
% % & W W ~ 134 Reviews
Today *139%

As Is From: $143.05
Free Shipping Get it in 3-6 Business Days - 10118 v

Add Club O Gold to Cart to earn $7.00 in Rewards
Plus, Free Shipping & 5% Rewards back for only $19.95/yr Learn More

ITEM# 17268196

Notifications N

Receive product notifications for this item, and also receive other
email-exclusive savings.

Email Address Submit

Terms & Conditions and Privacy Policy

ik Add to Registry v Favorites

Women Men Kids & Baby More Qutdoor & Morg

Earn Rewards ;% Q?
with Overstock *  Account Usts

Similar Items

Yankees Final Game at Yankee
Stadium Perfect Game Battery
Tk ikd

Today: $1,185.49

channeladvisor ? Copyright 2018 ChannelAdvisor
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Social Media Based Marketplace

& T eier T

#% Marketplace

star wars Q
Browse . .
Buying
Selling
Saved Items

\

Get notified when new items are posted for star wars, Raleigh - 10mis, More than $50 Follow

STAR. WARS

ARMADA

Filter By Reset

Location
IR
1 10 miles - Star Wars Black Series Shadow Card games Star Wars Episode | Playsets and Star Wars: Armada
- Trooper Helmut Naboo Starfighter - Brand New,...
Shop by Category b

asly
SCIENCE

) Star Wars: Episode I: complete Star Wars Interactive Yoda Star wars power wheel A plethora of kids toys and games
@ Vehicles figure collection

channeladvisor w Copyright 2018 ChannelAdvisor




Chat or Messenger Marketplaces

SEARCH

DISCOVER PRODUCTS

channeladvi y Copyright 2018 ChannelAdvisor

CHECK OUT




Why Should You
Care About
Marketplaces?
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Marketplaces Make Up 40%—>50%—>22 of US E-commerce

Direct, Social,
Mobile, etc.

Marketplace

Search

channeladvisor w Copyright 2018 ChannelAdvisor



Marketplace Upside

E-Commerce/DTC training wheels
No need to acquire customers

But do need to develop fulfillment, customer
service and merchandising capabilities

Nice on-ramp to DTC
On-ramp to global

channel W Copyright 2018 ChannelAdvisor



Marketplace
Downsides
(for Brands)
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Marketplace Downsides

Standard direct-to-consumer challenges:
Channel contflict, pricing

Higher costs than selling direct

Need to develop fulfillment capabilities

Need to develop customer service skills
Complex inventory management

channel W Copyright 2018 ChannelAdvisor



Marketplace
Case Study:
Amazon
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Amazon Consumed Majority of 2017 Growth

Where Did E-Commerce Growth Dollars Go in 20172

Everyone Else, 47%

Amazon, 53%

Source: Slice Intelligence

channeladvisor 7 Copyright 2018 ChannelAdvisor
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55% ot Product Searches Begin on Amazon

60%
50%
40%
30%
20%
10%

0%

channeladvisor F

55%
: I
Amazon

2015 to 2016 % of Searches

34%

I :

Search Engines

m2015 m2016

Copyright 2018 ChannelAdvisor

21%

Source: BloomReach

16%

Retailers
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When + Why Did Amazon > E-Commerce

T X\ / V\\

\/

B \_AA
10%

0%

e

Q105 G205 Q305 Q405 Q106 Q206 Q306 Q406 Q107 Q207 Q307 Q407 Q108 G208

-10%

Q110 Q210 G310 Q410 Q111 Q211 QG211 G411 Q112 Q212 Q312 Q412 Q113 G213 Q313

channeladvisor 7
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we E-Commerce

=== Retail Sales
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Amazon’s 3P Flywheel

SEZLERS\.

T‘?AFF\C

channeladvisor 1 Copyright 2018 ChannelAdvisor
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ExPeRiENCE
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Amazon |s 2X Bigger Than You Think

channeladviso

-

First-Party  Third-Party
1P 3P
Sales ("GMV") $100 $100
Commission N/A 10%
Reported Revenue $100 $10
Total Sales $200
Total Reported Revenue $110

Copyright 2018 ChannelAdvisor
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1P vs. 3P Economics

1P Business Model

GMV $100
Revenue $100
COGS S60
GP $40
GM % 40%
R+D S8

S+M $19
G+A $9

Profit S4

channeladvisor 39 Copyright 2018 ChannelAdvisor 31



1P vs. 3P Economics

GMV
Revenue
COGS
GP
GM %

R+D
S+M
G+A
Profit

1P Business Model | 3P Business Model | Difference
$100 $100 0%
$100 $10 90%
$60 $1
$40 S9
40% 90% 225%
S8 S1
$19 S0
S9 S1
$4 S7 75%

Copyright 2018 ChannelAdvisor




$350

$300

$250

$200

Billions

$150

$100

$50

$-

Source: RW Baird & Co.

Amazon GMV

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017E

Copyright 2018 ChannelAdvisor
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Putting it All Together

HIGH

Product Volume

LOW

channeladvisor P9

Head: 4m items
®

Torso: 47m
items

Long Tail:

350m items

|

e —

Total Inventory: 500m items
Prime Eligible: 100m (20%)
1P: 10m / 3P: 400m

Amazon
3P

-r-——-—-—-----

Amazon Sales Rank
Copyright 2018 ChannelAdvisor

Low
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Marketplace
Case Study:
Alibaba/Tmall
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Alibaba is a Family of Marketplaces

CORE COMMERCE

WMERM Xz RN

Taobao.com THALL COM juhuasuan.com

fZAlibabn perr RHE=E

368000 cun. taobao.com

AliExpress X@EIR LAZADA

Smerter Shoppeng. Becter Ly THALLGLOBAL Effortiess Shopping

channeladvisor 7 Copyright 2018 ChannelAdvisor 36



Alibaba vs. Amazon vs. eBay vs. Walmart

* Alibaba: 80% marketshare in R

- GMV +49% in Q3’17
- 488 million active users
- $550 billion in GMV (!)

+ ~80% mobile commerce (549
MAUs)

Walmart

channeladvisor F Copyright 2018 ChannelAdvisor ggggggs;\ﬁfa% ;?apita' Markets, 37



Alibaba Singles’ Day

« Up 32% year/year in 2016
+ 82% from mobile phone
« That's $15 billion in mobile

commerce in one day!!

+ 15x Cyber Monday mobile

sales!

- $25 billion projected for 2017

Total Retail Sales ($B)

. Singles’ Day
[ cyber Monday

[ ] Back Friday

B e ﬁ—ﬁl-D'HID_WID 1ID 11
2008 2009 2010 2011 2012 2013 2014 2015

Source: Bloomberg

channeladvisor ’ Copyright 2018 ChannelAdvisor
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Marketplace
Case Study:
Walmart
Marketplace
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Walmart Marketplace

100 million monthly visitors!
» Highest grossing retailer on the planet

+ 39% of surveyed ChannelAdvisor customers saw Walmart sales
increase by 50% or more.

* Requires approval process

1 2 3 4 5

- While most categories are Gz IS B T e
. . ] ; [ MM MM N NN
a good fit, top categories 11| edndnan

include:

O DORRew - .. o

channeladvisor 7 Copyright 2018 ChannelAdvisor 40



Walmart Marketplace Example

_ |-Snv¢h QI

Electronics / Cameras & Camcorders / GoPro Cameras & Accessories

O Tell ysif something is incorrect

f
GoPro HEROG Black 4K Action Camera

whkkk  Qreviews GoPrg Walmart i 565365780

$399.00 40090

Free shipping
Arrives by Wednesday, May 16 Qptions

Free pickup today
In stock at Secaucus, 400 Park Pl Qptions

Avoid unexpected repair costs with a $0 deductible care plan

None 3 Year - $39

1 W™ Add to Cart

3¢ Sold & shipped by Walmart

4 Year - $53

= Addtolist h Add to Registry
2 other sellers from $394.00

$394.00+ Free shipping
Sold & shipped by Buy Best Item

$436.59+ Free shipping
Sold & shipped by 6Ave Express LLC

Compare all 3 sellers |

P

1 How's our new look?

GoPro HEROG Black 4K Action Camera

Delivery Date

Price + Shipping
$394 to $436.59

May 15to 21
$399.00 May 16
+ Free shipping oF
Free pickup today
at
$394.00 May 15-21
+ Free shipping
$436.59 May 15-18
+ Free shipping Want it sooner? Choose an

oarfier date at checkout.

Researched. Trusted.

Choose from more Every Day Low Prices
and get the same great customer care. Shop

one of our trusted sellers,

3 Sellers

Sold & Shipped by Walmart )
Walmart JiNz

Free returns online and in stores

Add to Cart

Sold & Shipped by Buy Best Item

Buy Beat Jtem |2 Add to Cart
Retuen policy
Sold & Shipped by 6Ave Express LLC
/% save.com 1w Add to Cart
Return policy

channeladvisor J§
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Walmart Considerations

A seller should...

Have product that is not already sold on Walmart.com. This will
allow Walmart to add more breadth and depth to its catalog

Proven track record on Amazon or eBay — great seller metrics

Sellers tend to experience success in top categories including sports
& outdoors equipment, home & kitchen, clothing shoes &
accessories and health & beauty

channel w Copyright 2018 ChannelAdvisor



TAKEAWAYS
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trademe @&

channeladvisor 7
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damazoncom
~—7

. Walmart:>< ebay °

deb SEears uish XIE TRALLCOM \ ¥

mercado ORakuten.de
e AlIEXPress  LaRedoute  gop.com

» zalando ORakuten  Cdiscount ﬁz//geawj)f"
Allvouneed — \WANE mercado  trademe @
@my w  TESCO

THIRD-PARTY MARKETPLACES

channeladvisor 7 Copyright 2018 ChannelAdvisor 45



Key Takeaways

1. Marketplaces are set to be a large % of e-commerce
over next 2-3 yrs. What if we look like China in 20202

. Traditional Marketplaces are one model, Hybrid,

. Leverage 5-10 marketplaces for maximum exposure

. Every Brand should have a MP strategy both from a
participation perspective and an implementation
perspective

5. Start with the ‘big guys’ — eBay and Amazon and then

work to verticals and international
6. Think through 1P vs 3P vs Hybrid Strategies

NON

channel w Copyright 2018 ChannelAdvisor



Hybrid Model — 1P+3P

090

Consumers qQ?
amazoncom
—) A

A
First-Party (1P) -
A Inventory Select Third-Party (3P)
sold remainingfh
directly to  inventory

‘ 33

B

/rond Retailer LI_I. 7
Hybrid

Manuf.

channeladvisor w Copyright 2018 ChannelAdvisor
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Exposure

GO (9] g Ie texas longhorns doormat
EXG m p | e All Shopping News

L Q

Images Videos More Settings Tools

Ahnut 70 200N raculte (N A2 cornnde)

FANMATS NCAA University of Texas Longhorns Vinyl Door Mat
https://www.amazon.com/FANMATS-University-Texas-Longhorns.../B003SS6FH8 ~

% % % % * Rating: 4.2 - 8 reviews

Buy FANMATS NCAA University of Texas Longhorns Vinyl Door Mat: Entry Mats - Amazon.com v FREE
DELIVERY possible on eligible purchases.

FanMats - Texas Longhorns Welcome Door Mat - View in Your Room ...
https://www.houzz.com/.../81322521-texas-longhorns-welcome-door-mat-contempor... ¥
Wow your guests with the Texas Longhorns Welcome Door Mat. Adorned with the Texas Longhorns
logo and colors, this door mat really makes a statement.

Doormats | Welcome Mats - Sears
www.sears.com/home-decor-rugs-doormats/b-1348893843?sbf=Brand&sbwv... ¥

ftems 1 - 50 of 58 - TEAM SPORTS AMERICA TEXAS LONGHORNS LIT MIXED MATERIAL WALL DECOR -
0 - Sold by Fogdog.com - Team Sports America Chicago Cubs Embossed Floor Mat, 18 x 30 inches.
$39.99...

Texas Longhorns Rug, Mat Men NCAA Fan Apparel & Souvenirs | eBay
https://www.ebay.com/b/Texas-Longhorns-Rug-Mat-Men-NCAA.../bn_16922704 v

Results 1-48 of 61 - University of Texas Longhorns Scraper Door Mat. Texas Longhorns Scraper Mats
by Sports L ing Soluti Great for showing off your Longhorns pride in high traffic areas! Scraper
Mats have nibs that scrape shoes clean of dirt, debris, and moisture so that your home stays clean. The
debris is then ...

University of Texas Longhorns Door Mat Rug Doormat 846104031751 ...
https://www.ebay.com/itm/...Texas-Longhorns-Door-Mat...Doormat-/232691422780 v

% % %k %k Rating: 5- 1 review

Texas Longhorns floor mat. This Longhorns rug can serve as a door mat, or a floor rug. Measures 19 x
30 inches. Mat is chrome jet printed, allowing full penetration of the color down the entire tuft of the high
luster nylon yarn in 16 oz face weight carpet. This FanMats product features non-skid Duragon latex
backing and ...

channeladvisor F

Longhorn doormat | Etsy

https://www.etsy.com/market/longhorn_doormat v

Looking for the perfect longhorn doormat? You can stop your ... With Etsy, buyers like you can find
hundreds or thousands of unique, affordable longhorn doormat! Let's get started! ... Longhorn Doormat |
UT Welcome Mat | Texas Doormat | Hook 'Em Horns | College Football | Housewarming Closing Gift |
Customized Gift.

FANMATS Texas Longhorns Doormat | Kohls
https:/m.kohls.com/product/prd-799852/fanmats-texas-longhorns-doormat.jsp?...1 v
FANMATS at Kohl's - Shop our selection of doormats, including this FANMATS Texas Longhorns
doormat, at Kohls.com.

University of Texas Medallion Door Mat - Walmart.com
https://www.walmart.com/ip/University-of-Texas-Medallion-Door-Mat/17255732 ~

Apr 7, 2014 - Free Shipping on orders over $35. Buy University of Texas Medallion Door Mat at
Walmart.com.
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Thank YOU!
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